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What We’ll Cover Today

*+ What is Social Media
« Setting Actionable 6oals
+ Deciding Which Tools to Use
» Building Kour Policy
* Planning
. Pol'lc,
+ Getting People on Board

What is Social Media?
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It's Online Media...
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It's All About the “Network Effect”

Setting Actionable Goals
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Define Your Goals

Goals should be S M.A.R.T.
S : Specific
M : Measurable
A: Attainable
R: Realistic
T : Timely

Questions?
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Deciding Which Tools To Use
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Evaluating Your Options: The Tools
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Google+ and Tumblr
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Questions?
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The Value of a Policy
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Why Create a Social Media Policy?

Creates comfort level and clear guidelines.
Empowers staff to act.

Establishes an emergency plan.

Gets everyone on the same page.

Helps you think through the issues.

Gets a conversation started about using
social media effectively.
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Obstacles to Social Media Maturity

« Fear

+ Allocation of Resources

+ Values

« Getting Everyone on the Same Page N
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What Are Your Goals?

What does this policy mean
for your organization?

Where Do You Fall On The Spectrum?

Tactical: Spell Vision: Strateqy doc to help
everything out! others make decisions!
< 4
Leqal: lawyers Informal: informal
lead the charge. quidelines for staff.
< 4
For key Everyone will read
personnel only. and wnderstand,
< =
| I I

Building Your Policy Step By Step
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Planning

Who will do what in the
| social media process?

% Main Coordinator
Primary Listener/Moderator
Expected to Post
Allowed to Post
Content Contributor

% These jobs may differ
between channels

What Should You Say?

Make your posts related to your
values:

» What is totally within bounds?

+ Whenis it okay to post
outside of your guidelines?
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What Should You NOT Say?

* What requires approval to post?
+ What is taboo?
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Responding to Positive (and Neutral) Things

When do you respond?
Who should respond?
What do you say?

What are the implications?

Responding To Negative Things

Should you limit or moderate discussion within your community?

Will hurtful comments
damage your community?
Where might people say
these things instead?

Will it let you show how
responsive you are?

Consider the actual damage that will be done.
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Privacy Issues

¥ \‘ What are your potential
privacy issues?
HIPAA?
Safety or

Protection?
Sensitive Services?
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How Will You Deal With Permission?

Permission Issues:

*Using Names

*Tagging Constituents
*People in Photos or Videos

How do we deal with kid images?

When is permission not enough?

Personal vs. Professional: Posting

What is NOT okay to post in
each circumstance?
« Posting as the organization
on organizational account
+ Posting as individual on
organizational account
« Posting as an individual on
individual account

Policy Adoption
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Policy Introduction

Don't forget to tell people
about your policy.

Inviting exploration and
discussion of the policy will
encourage adoption.

Policy Adoption...Give Staff Ownership

People will follow the policy if:
« You explain how to follow it
» It makes sense to them

+ They feel ownership over it

Train Users

Training is a critical step.
It doesn’t matter how
much of a step forward
your policy is for the

organization if no one
knows how to use it.
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Let People Know How To Use Your Policy

Social Media Policy

54,117
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Additional Resource...

http://www.idealware.org i
Ireports/nonprofit-social-
media-policy-workbook

nprofit Social Media
Policy Workbook

Taking it further...
Assemble your policy

team and start the
conversation.

Questions?
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